A Bingmong

® A product tour

Press play.
In real lite.

The product — explained by the 12-year-old who built it.




A Bingmong

Hi — I'm Leon.
I'm 12. 1 built this.

| love games — so I made one you play with your whole body, in your living room. No
controllers, no screens. Thisis my little brother Aeon, my co-founder. Let me show

you.



A Bingmong

O1 THE BIG IDEA

It's Roblox. For real lite.

Anyone can create a game, play itin the room, and share it. Mong, the Al, does the hard part — it

<

builds every game and runs the whole show.

Create n Play




A Bingmong

HOW IT STARTED

It started with my birthday.

| told everyone to skip the toys and bring a Bingmong gift
cardinstead. | raised over —

and funded the whole party: props, food, prizes.



GAME DESIGN

ENGINE
° Screens 01-04
Set the brief o
01 02 03 04
Kick off the build Set the headcount Budget the time Claim your spaces
One sentence about the room. How many players, and what ages. How long the games should run. Map a game to every room.
Who's in the room? How long have we got? Where does it happen?

& 2:00

Tellme the B o i

room. 7 2

I'l hand back a « - - e

world.

. a i
Seven questions about who's coming 0 Is & crowd. I'll lean on team rounds

and what's lying around the house. Then

and fast eliminations so nobody's
standing around

a full game — rounds, rules, scoring, a

run sheet

© Reverse-engineering: Leon's
12th

— @ Back @ Back \C’f Back




& GAME DESIGN
ENGINE

Design the
game

Stock the props

05

It only builds what you own.

x GAME DESIG ¢
ENGI

"

What have you got?

What

got the gear for

az
=D
=D
a=D
EmD ¢ oo

ound? | only design games you've

Good — the big TV becomes your live

leaderboard. Everyone sees their number
climb

@ Back

06
Tune the game mix

Skill, luck, strategy + principles.

What kind of games?
© skill o High
®
O Luck ke a Medium
D
@ Strategy Max
- o
Eliminations
Real stakes

Comeback round
Spectacle moment

Alliances allowed

@ Back

07

Pick the world

Three themes, then refine one.

x GANE DESIGN
Pick a world
| pitc ee worlds for 40 kids in a house. Pick

one — then tell me how to bend it

Squid Games: House Edition

Chi o takes — except the only

The Birthday Heist
The house is the vault. Crack 7 rooms to stes

back the cake

The Floor Is Lava

gone. The couch is base. Don't

Screens 05-08

Slide 2 / 3

08

Shape the story

Drama, twists, and a secret Mole.

How should it feel?

Mystery Tournament
4 Drama Max
o
4} Twists & turns High
®
@ Comedy Medium
L

@ Back




GAME DESIGN
ENGINE

Build & hand off

09
Review the games

Seven games, scored, with stakes.

Your build is ready

» BUILD
READY

Squid Games:

House Edition

7 games - ~2.5 hrs - 40 players - ages 8-
13 . whole house

o1 Red Light, Green
£ Light ELININATION

® » Dalqoni‘cuvmg LININATION
A Tug of War
84 Marbles w1
SUEL
@ Back

10
Print the run sheet

A timed schedule, doors to crown.

Game-day run sheet

Print one for the fridge. If the WiFi drops
52 mid-party, you run the whole thing off
paper.

2:09  Doors + number every player
2:15 Briefing — “the WiFi is locked
2:25 © Red Light, Green Light
2:40  © Dalgona Carving

3:00  ® Tug of War

Snack break + leaderboard
reves!

3:30 ® Marbles

3:50 © Glass Bridge
4:05 ® The Mole (twist)
4:25 @ Final Showdown

4:45  Crown the winner + unlock WiFi

@ Back

1l

Run the checklist
Tick off every game-day prep.

Game-day run sheet

cq  Print this run sheet x2 (one for the
" tridge)

Numbered tees | pinnies x40

Lock the router; write the reward
password

3 TV on HDMI for the live
leaderboard

©  Charge the Bluetooth speaker

Stage daigona, cushions & rope
per room

Brief 2 parents as game-masters |
safety

8¢ Print run sheet (backup)

@ Back

Screens 09-12

Slide 3 / 3

12
Hand it to the host

Built, saved, ready to run.

Your world is
ready to run.

Squid Games: House Edition is built,

scored, and on th

= Share the build



A Bingmong

Every same needs a villain. Mong wrote ours.

Welcome, players.

You were invited here for a birthday party.
But the Parent Council has other plans.
Your WiFi password has been changed.
Your screen time... revoked.

The only way to earn it back?

Survive seven games.

Each victory reveals one character of the new password.

Fail... and you go home to airplane mode.

Let the games begin.

WIFI PASSWORD RUN SHEET LEADERBOARD




A Bingmong
04 MONG BUILDS THE GAMES

Red Light, Green Light.

2:00 - 2:20 PM

A Bing Squid Games Birthday

Rules, lives & scoring @il

Red Light, Green Light

SIReUNDT) Classic s

allgenerated automatically

The original. Green = run, Red = freeze. 3 lives each.

GREEN LIGHT - run for the finish line. RED LIGHT -> freeze instantly.
> C i REDLIGHT =lose ] life. [ ]
> You nd each one lost makes you weaker: 3 = stand normally - 2 = one hand behind your back - 1= down [

» @ The 2-year-oldroams free andisimmune to every rule —if he bumps you while you're frozen on RED, youlose alife.

°
A twist every round sy TR p——
» Firstplayerto cross the WINS the round. CLOCK PAUSED
START

PAUSE

soitnever getsboring

sooniNG
1st=5pts-2nd = 3pts - 3rd = 1pt - everyone else = A The warm-up. Freeze, or the Guards getyou.
o.

Even a rule for Aeon, my co-founder —

he's 2 —roams free, immune to everything



A Bingmong
SEVEN OF THEM, ACTUALLY

Mong designed all 7 games — each with its own story and
rounds.

A Bingmong  gquid Games Birthday 2:20 - 2:45 PM

Olympic Time Relay -5 min

NEW THIS ROUND

STATION 5 — TIME RELAY - 25 seconds, completely blind.

TRIAL 002 — THE OLYMPICS

All 5 players pass a COVERED stopwatch, eachssilently counting 5 seconds.

» @ Equipment: 3iPhones on stopwatch — displays covered with paper at ALL times. [ ]
Five trials of the old playground. » Inturn, each of the 5 players: take the stopwatch, silently count 5 seconds, then press LAP — Player 5 presses STOP. )
» The display stays covered the whole time — no peeking, lifting, orlooking underneath.
» BAPASS: the final time lands between 24.0 and 26.0 seconds. CLOCK PAUSED

» X FAIL: under 24.0s, over 26.0s, OR anyone views the display -> the whole team restarts from the beginning.

Gonggi. Flying Stone. Ddakji. Jeqi.

And finally... time itself.

n O

RENT COUNC
RESTART

Complete all five, or complete not

ORING
Pass = final elapsed time 24.0-26.0s with nobody
peeking.

Five Korean schoolyard trials. Clear all five to
advance.

RUN SHEET LEADERBOARD
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06 IT KNEW ALL 40 OF US

40 players, numbered and

n a m e d o -
[ ] Tap aname, type the player, it saves automatically.

001
240
081
199

Mong kept track of every single player so | didn't have

to. Tap aname, type who it is — it saves automatically.

029

285

Leon

Player name

Player name

Playername

Playername

Player name

Player name

Boeing

Rayon

Andy

Player name

Sasen

Player name

Live - saving to database

069

066

101

470

318

291

488

098

456

273

288

015

129

John

Declyn

Joshua

Playername

JakeC

Pranit

Player name

James

Playername

Player name

Player name

Aadyah

Playername

067

043

392

aq4

322

440

364

388

127

143

272

351

040

@1

:] e

david

Player name

Jinjoo

Playername

Nicholas

Player name

Alix

S)

Bucci

Player name

Player name

Aagash

Tommy

[/ Run Sheet

21/40 named

¥ Leaderboard
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@ Biremone  scoring
GAME

B 2
Red Light, Green Light

ROUND (OPTIONAL)

[ R1- Classic R2 - Turbo & Stealth

POINTS TO AWARD — THEN TAP A PLAYER

+1 +2 +3 +5 +7
001 Leon 069 John
392 Jinjoo 318 JakeC
474 Boeing 098 James
083  Andy 029  Sasen
18 JakeL

RECENT AWARDS

+5 Joshua 66-R2

+5 Aagash G6-R2

+7 Rayon G6-R2

+7 Jakel G6-R2

+7 Joshua G6&-R2

+7 Leon G6-R3

+10 Aadyah G&-R3

+10 Aadyah G&-R2

Live - saving to database

067

322

388

015

R4 - Final Sprint

david

Nicholas

s)

Aadyah

066

291

326

351

R5 - Zombie Round

Declyn

Pranit

Rayon

Aagash

@1

Roster

6
107 Joshua
364 Alix
27 Bucci
040  Tommy
Undo
Undo
Undo
Undo
Undo
Undo
Undo
Undo
[JRun Sheet Y Leaderboard

07 SCORING = ONE TAP

Tap the points.
Tap the player. Done.

The leaderboard updatesitself, live, while we play.
No spreadsheets, no arguing about who won.
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08 LIVE ON THE TV

Scores went up on the big screen between every game. (I came 6th. At my
own birthday.)

A Bingmong 9 | eqcderboard

- Per-game breakdown
1 . Aadyah
#015

o . Joshua
@ ¢




A Bingmong

09 MONG RAN THE WHOLE DAY

It was the game master.
I just played.

Run sheet, timings, who does what, when. Mong
organised the entire afternoon — the part that normally
needs a whole team of adults.

RUN SHEET - 2:00 - 4:40 PM

Squid Games Birthday

Real life, played.

Order of play

1 Red Light, Green Light
2 Olympics

3 Silent Ball

4 The Vault

5 Dalgona

6 Color Chaos

7 Float Tournament

Cast

T adults (A1-A5 wear Guard sunglasses ¥%), 10+ kids, and one 2
year-old Chaos Agent. Eating & cake happen before 2:00 —
games run straight through. Write each adult's name on their
roleline.

Alwe.pA2ww.A3ww. A4 ww.ASwe.AG-A7-AB-AQ-A10- AN

Srounds - 5 active adults 2:00 - 2:20 PM
5rounds - 6 active adults 2:20 - 2:45 PM
5rounds - 6 active adults 2:45 - 3:05 PM
5rounds - 5 active adults 3:05 - 3:30 PM
5rounds - 8 active adults 3:30 - 3:50 PM
5rounds - 8 active adults 3:50 - 4:10 PM
5rounds - 11active adults 4:10 - 4:40 PM
Scoring

Games 1-6 score to the individual leaderboard. Game 7 (Float
Tournament) is a standalone championship — no points, just
glory. Update the scoreboard between every game and make it
amoment.

Cards to print: 84 across 7 games.

| M App ¥ Leaderboard
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BIG OR SMALL — SAME APP

From a 30-second game with my baby brother

and a ball...
...t0 a 40-person tournament.

Same Bingmong. You just tell Mong what you've got, and it builds the right game.



A Bingmong

40 Kids. Zero screens.
One whole artternoon together.

That's the whole point.

® Press play. Inreal life.
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